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Initiation Work

Development Group
Initial set up meeting
Clinical priorities agreed
Sub groups  established (Clinical Prioirites and Goveranance)

Phase 1 Clinical Prioritisation &
Clinical Strategy Development

Clinical Priorities Group
Meeting dates
End of Life
Clincial pathway mapping session - EOL
Data gathering
Data Sharing Agreement developed
Clinical pathways agreed 
Frailty
Clincial pathway mapping session  - Frailty
Data gathering
Data Sharing Agreement development
Clinical pathways agreed 
Mental Health
Clinical Pathway mapping session  - Mental Health 
Data gathering
Data Sharing Agreement development
Clinical pathways agreed 
Urgent Care/Primary Care demand
Initial meeting/discussions
Clinical Pathway mapping session - Urgent Care/Primary Care
demand
Data gathering
Data Sharing Agreement development
Clinical pathways agreed 
Paediatrics
initial meeting
Clinical Pathway mapping session - Paediatrics
Data gathering
Data Sharing Agreement development
Clinical pathways agreed 
New Pathways to be agreed and roll out

Board Development and financial
model definition

Governance Group
Meeting Dates
Agree Terms of Reference 
Clarification of Commissioner resource allocation Presentation of
Budgets/Spend
Clarification of Provider spend on (longitudanal) pathways
(Budgets/Spend)
Realign £ to clinical pathways
Formal board meeting dates scheduled agreed

Contactual Agreement

Overarching Risk Gainshare model agreed with provider
Agreement of 19/20 Alliance Budget
Outcomes framework and Performance Monitoring agreed
Overarching Wolverhampton contract signed
Wolverhampton ICA contract agreed

OD plan and resources
New Structures/roles/activities/agreed in principle
Staff consultation and engagement
Staff migration to new roles

BI Implementation To be confirmed
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